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Current Status – Big Spring SD

• Terminology
• Confirmed – Individual with a positive laboratory test for COVID-19

• Suspected – Symptomatic individual that has not been confirmed to have 
COVID-19

• Exposed – Individual that was a “close contact” to a confirmed positive case

• CONFIRMED = 9 cases
• 3 Staff Members (2 MS one HS)
• 6 Students

• 1 HS
• 1 MS
• 4 One Family (Outside Cases)



• Reporting Period:  9/28-10/11
• Schools Reporting = 1267
• Students Represented = 692,008
• Staff Represented = 64,353



Findings

All Schools
• Findings - STUDENTS

• % of Students With Confirmed Case
• Hybrid = 0.121%
• Full In-Person = 0.197%

• Daily Case Rate Per 100,000 Students
• Hybrid = 9
• Full In-Person = 14

• Findings - STAFF
• % of Students With Confirmed Case

• Hybrid = 0.29%
• Full In-Person = 0.65%

• Daily Case Rate Per 100,000 Students
• Hybrid = 21
• Full In-Person = 46

Elementary ONLY
• Findings - STUDENTS

• % of Students With Confirmed Case
• Hybrid = 0.092%
• Full In-Person = 0.110%

• Daily Case Rate Per 100,000 Students
• Hybrid = 7
• Full In-Person = 8

• Findings - STAFF
• % of Students With Confirmed Case

• Hybrid = 0.27%
• Full In-Person = 0.80%

• Daily Case Rate Per 100,000 Students
• Hybrid = 19
• Full In-Person = 57



Elementary 
Timeline for 

Review of 
Learning 
Model

DATE TOPIC / TASK

Week of 9/28 • ThoughtExchange to principals and department heads to start planning
• Meeting w/ Transportation to initiate planning

Week of 10/5 • COPS Meeting to continue Strategic Planning of Transition
• Continued analysis of community spread
• Continue analysis of District cases
• Transportation
• Cross District Collaboration (MASD, CASD,NYCSD, CVSD, SMSD, others)

Week of 10/12 • Transition Planning Meeting
• Elementary Principals
• Department Heads (Food Services, Technology, Transportation, Custodians, 

Maintenance)
• Central Office Administration

• Elementary Staff Virtual Update
• Launch Elementary Staff ThoughtExchange – Following Virtual Update

• What concerns you and excites you about a potential move to a Tier 3 school 

structure?
Week of 10/19 • Transition Planning Meeting – Follow Up on Identified Areas / Progress

• ThoughtExchange Closes for Staff
• Virtual update to Elementary parents

Week of 10/26 • Transition Planning Meeting – Follow Up on Identified Areas / Progress
• Virtual update to Elementary staff addressing areas identified in Thought Exchange
• Finalize Transportation planning and communicate changes to parents

Week of 11/2 • Transition Planning Meeting – Follow Up on Identified Areas / Progress
• Town Hall Virtual Meetings for elementary families
• Final adjustments to Transportation and posting of updated information in Aspen

Week of 11/9 • Tier 3 Commencement Date Determined and Communicated 



Secondary 
Timeline for 

Review of 
Learning 
Model

DATE TOPIC / TASK

Week of 1/11 • ThoughtExchange to principals and department heads to start dialogue

Week of 1/18 • COPS Meeting to continue Strategic Planning of Transition
• Continued analysis of community spread
• Continue analysis of District cases
• Transportation
• Cross District Collaboration (MASD, CASD,NYCSD, CVSD, SMSD, others)

Week of 1/25 • Transition Planning Meeting
• Secondary Principals
• Department Heads (Food Services, Technology, Transportation, Custodians, 

Maintenance)
• Central Office Administration

• Secondary Staff Virtual Update
• Launch Secondary Staff ThoughtExchange – Following Virtual Update

• What concerns you and excites you about a potential move to a Tier 3 school 

structure?

Week of 2/1 • Transition Planning Meeting – Follow Up on Identified Areas / Progress
• ThoughtExchange Closes for Staff
• Virtual update to Secondary parents

Week of 2/8 • Transition Planning Meeting – Follow Up on Identified Areas / Progress
• Virtual update to Secondary staff addressing areas identified in Thought Exchange

Week of 2/15 • Tier 3 Review Complete and Communication of Outcomes of Study



Criteria for 
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Closing


